PROJECT EXPERIENCE

City of West Palm Beach, FL
Greenhouse Gas Accounting & Communications Support

Project Summary
KLA worked with the City of West Palm Beach for several years to support the City’s greenhouse gas (GHG) accounting requirements associated with
their engagement with the Compact of Mayors. Work has included updating previous community-wide inventories to align with the Global Protocol
for Community-Scale Greenhouse Gas Emission Inventories (GPC) and to update Local Government Operations Protocol compliant inventories for
their municipal operations. Additionally, KLA provided assistance in identifying an appropriate short- term GHG reduction target and potential
strategies to help the City achieve that target in alignment with their commitment to a net zero reduction by 2050. KLA has also provided
communications support to West Palm Beach, including the development of social media and a graphical fact sheet on the City’s journey to Net Zero.

Timeline: 2015 - 2019

Project Highlight

Activities & Outcomes

The KLA Team worked with City staff to identify a set
of high impact strategies. KLA then developed three
scenarios for each strategy to determine the potential for GHG emissions reductions. The resulting
Emissions
Projection
wedge
diagram
was then used to help the City select
The emissions projection forecasts a "business as usual" growth rate of emissions consistent with
Additional

the most recent population growth rate in West Palm Beach of 1.01% yearly growth.
a short-term
GHG reduction target.
population results in an increase in emissions from all sectors:
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• Review of all existing raw data, and confirmation of accuracy of data for the
2013 GHG inventory
• Update of community-wide and municipal GHG emissions inventories
including spreadsheet and data visualizations to clearly express data and
methodology report
• Completion of Carbonn Worksheet with updated data and submittal for
CDP
• Creation of wedge diagram showing how the identified GHG reduction
strategies could contribute to the reduction target
• Design of a graphically-heavy Executive Summary for public dissemination
and final report on GHG reduction potential of key actions
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Reduction Target - 25% Reduction of 2013 Emissions by 2025 (1,113,575 mtCO2 e)

• Analysis of the GHG Inventory and the City’s STAR Master Crosswalk to
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Building Benchmarking & Disclosure

Green Building Feebate

Solar Incentives

Transportation Demand Management

CAFE & Other Vehicle Standards

Mandatory Commercial Recycling

Existing Sustainability Measures

Remaining Emissions
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Overcoming population growth is a challenge to meeting GHG reduction targets. However, a comprehensive set of sustainability
policies and programs can overcome future growth by reducing its impact- such as with a green building ordinance- and by
addressing existing sources of emissions- as through a building benchmarking and disclosure policy.

determine the best opportunities for emissions reductions
• Development of social media posts and a graphical fact sheet to illustrate
the City's Journey to Net Zero

The wedge diagram shows the emissions projection for West Palm Beach. The black line at the bottom represents the 25% by
2025 reduction target. Each colored wedge represents the reduction strategies and their estimated emissions reduction
potential. The diagram also takes into account the increase in emissions due to population growth.

GHG Reduction Strategies
The following is a summary of the results of the high-level analysis on each of the identiﬁed
GHG reduction strategies. Full details on calculations, assumptions, and best practices, can
be found in the full report. The data that is in the highlighted cell of each reduction potential
summary table is what was used to develop the wedge diagram to show the contribution
each strategy could make towards the short-term reduction target.
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