
PROJECT EXPERIENCE

City of San Antonio, TX
Sustainability Planning Project

KLA worked closely with the Office of Sustainability to lead the development of the SA Tomorrow Sustainability Plan Project. 

Through equitable engagement and strong facilitation and design processes, we completed a comprehensive, robust and highly 

graphic Sustainability Plan, which was approved in August 2016. The City continues to work with KLA for support with their 

online Sustainability and Climate Action Dashboard along with Communications support.

Project Summary

• Design of an integrated sustainability planning process aligned with the STAR

guidelines

• Facilitation of Leadership & Advisory Committee meetings

• Development of the SA Tomorrow Sustainability Plan, with goals, actions,

metrics, & targets for 8 Focus Areas

• Completion of LGOP & GPC Compliant GHG Inventories

• Completion of a climate vulnerability assessment

• Development and execution of a Community Engagement Plan

• Hosting of City’s first Sustainability Forum

• Facilitation of online and in-person public engagement

• Creation of a Sustainability Framework for parallel planning processes

• Development of a Sustainability Dashboard to provide ongoing engagement

and reporting related to the identified goals and targets

• Completion of sustainable return on investment analyses

For the City of San Antonio, KLA developed their 

sustainability framework. This framework was 

developed through about through a goal setting 

exercise and used to evaluate all actions identified 

through the SA Tomorrow Sustainability planning 

process. 

Project Highlight Activities & Outcomes

Timeline: 2015-2016;  2017-present

 

Resilience

10a) Strategy helps decreasevulnerability to flooding for all members of the community orlimits the impacts of extreme heat on vulnerable populations (e.g. low-income, elderly, or children)

10b) Strategy neither increases or decreases vulnerability to flooding orthe impacts of extreme heat on vulnerable populations

10c) Strategy increasesvulnerability to flooding orthe impacts of extreme heat on vulnerable populations11a) Strategy helps protect the current and future health, safety, 
and general welfare of all San Antonians 

11b) Strategy helps protect the current health, safety, and general welfare of a majority of San Antonians 

11c) Strategy could harm the current and future health, safety, and general welfare of all or a majority of San Antonians

12a) Strategy ensures new and existing infrastructure or development is prepared for flooding and extreme heat

12b) Strategy neither increases or decreases the preparedness of existing or future infrastructure or development to flooding and extreme heat

12c) Strategy reduces the preparedness of existing or future infrastructure or development to flooding and extreme heat
Water Resources

13a) Strategy enhances current and future water supply and/or quality 
13b) Strategy neither reduces nor increases current or future water supply and/or quality

13c) Strategy reduces current or future water supply and/or quality

14a) Strategy leads to reduced water usage 14b) Strategy leads to no change in water usage 14c) Strategy leads to an increase in water usage 

15a) Strategy helps protect or preserve natural water resources
15b) Strategy neither helps or harms natural water resources

15c) Strategy negatively impacts natural water resources
Definition of Key Terms in Evaluation Framework

“Throughout San Antonio”: Means that a given strategy is relevant across the entire political region that is the City of San Antonio. 

This means that all geographical regions within the City are included in or benefiting from a given strategy. 

“A living wage”: A wage rate required to meet minimum standards of living. According to the Massachusetts Institute of Technology, a 

living wage for the San Antonio-New Braunfels Metropolitan Statistical Area is $9.95/hour for a single adult and $21.01 for a single 

adult with a child. Other living wage classifications can be found at: http://livingwage.mit.edu/metros/41700. The amount associated with 

a “living wage” will change over time as the cost of living changes. 
“Resilience of the local economy”: A resilient local economy is one that is able to maintain itself, evolve, and thrive in times of 

financial and social hardship. When impacted, a resilient economy is able to quickly and efficiently “bounce-back” or “bounce-forward”.  

Key attributes of a resilient local economy include diversity, decentralization, inclusivity, transparency, and flexibility. 

“Living conditions: The immediate and surrounding environment in which an individual lives. This includes their dwelling (i.e., house, 

apartment, condo) as well as the natural and built environment immediately surrounding their living quarters. 

“Non-traditional stakeholders”: Individuals that are not traditionally involved or engaged in a given activity, often because of a 

historical legacy of barriers such as culture, language, history, past experience, lack of political power, and discrimination. Common non-

traditional stakeholder groups include: people of color, low-income constituencies, native Americans, the disabled community, the 

working poor, the unemployed, and those for whom English is a second language. 

“Community assets”: Refers to services and resources offered by the local government or civic associations that would be beneficial to 

local residents. Examples include free assistance with completing taxes, trash and recycling pick-up, parks and recreation facilities, 

neighborhood watch programs, and free legal advice. 
“Vulnerability”: Vulnerability is a measure of a system’s exposure, sensitivity, and ability to adapt to climate change.

“General welfare”: In legal terms, general welfare refers to the concern of the government for the health, peace, morality, and safety of 

its citizens. 

Sustainability Evaluation Framework for SA Tomorrow Strategies

Instructions
Below are 15 unique evaluation criteria to be used to score strategies proposed through the SA 
Tomorrow planning processes. Each strategy can be scored a +1 (positive contribution), 0 (neutral 
contribution), or a -1 (negative contribution) for each of the 15 criteria. The maximum score a strategy 
can receive is a +15 and the lowest score is a -15. Any word in bold is defined below the table.

Positive Contribution (+1) Neutral Contribution (0) Negative Contribution (-1)

Air Quality

1a) Strategy directly improves 
air quality throughout San 
Antonio

1b) Strategy neither improves 
nor impairs air quality in San 
Antonio

1c) Strategy impairs air 
quality in all or parts of San 
Antonio

2a) Strategy will or is likely to 
reduce GHG emissions.

2b) Strategy will neither 
reduce or generate new GHG 
emissions OR GHG 
emissions reduction potential 
is indirect, minimal, or non-
quantifiable

2c) Strategy will likely 
increase GHG emissions

3a) Strategy helps San Antonio 
meet or exceed all national air 
quality standards

3b) Strategy allows San 
Antonio to maintain its 
current air quality

3c) Strategy negatively 
effects San Antonio’s ability 
to meet national air quality 
standards

Economic 
Vitality

4a) Strategy creates new jobs or 
enhances the number of existing 
jobs that pay a living wage

4b) Strategy helps maintain 
existing jobs that pay a living 
wage

4c) Strategy leads to a loss of 
jobs that provide a living 
wage

5a) Strategy creates a new or 
enhances an existing platform or 
opportunity to provide job-
related skills training for San 
Antonians 

5b) Strategy neither creates 
nor removes existing 
platforms or opportunities to 
provide job-related skills 
training for San Antonians

5c) Strategy eliminates 
platforms or opportunities to 
provide job-related skills 
training for San Antonians

6a) Strategy directly helps to 
grow, diversify, or enhance the 
resilience of the local economy

6b) Strategy neither helps nor 
hurts the diversity or
resilience of the local 
economy

6c) Strategy negatively 
impacts the diversity or
resilience of the local 
economy

Equity

7a) Strategy enhances economic 
opportunities or improves the 
living conditions of vulnerable
populations (e.g. low-income, 
elderly, or children)

7b) Strategy does not help or 
harm economic opportunity 
or the living conditions of 
low-income and minority 
populations in San Antonio

7c) Strategy reduces 
economic opportunity or the 
living conditions of low-
income and minority 
populations in San Antonio

8a) Strategy engages non-
traditional stakeholders in 
decision making 

8b) Strategy does not engage 
or disenfranchise non-
traditional stakeholders in 
decision making

8c) Strategy serves to further 
disenfranchise non-traditional 
stakeholders by not involving 
them in decision making 

9a) Strategy helps reduce 
disparities in accessing 
community assets (i.e. parks, 
schools, & gov’t programs

9b) Strategy does not create 
new disparities in accessing 
community assets

9c) Strategy creates new or 
enhances existing disparities 
in accessing community 
assets

KLA has supported the ongoing tracking and reporting of San Antonio’s 
sustainability metrics through our online community dashboard.

https://www.sanantonio.gov/Portals/0/Files/Sustainability/SATomorrowSustainabilityPlan.pdf
https://www.sasustainability.com/home
https://sacompplan.com/files/SA_CompPlan_FULLDoc_Final_9-26-16_lowres.pdf
https://www.sasustainabilityplan.com/home

