PROJECT EXPERIENCE

Town of Concord, MA
Climate & Sustainability Planning Services

Project Summary
Since 2018, KLA has worked alongside the Town of Concord’s Director of Sustainability as an extension of her team. Initially, KLA’s
work focused on building the foundation for the new Sustainability Office. Later, KLA’s focus was on the technical, communications,
and engagement activities necessary to do position the Town on a path to meet its greenhouse gas reduction targets of 25%
below 2008 levels by 2020 and 80% below 2008 levels by 2050. These efforts included the design and delivery of a 10-month
Climate Action & Resilience Plan process, which created an actionable roadmap for the Town. Concord continues to utilize the KLA
community dashboard as a key communications and engagement tool related to their Sustainable Concord plan.
Timeline: 2018 - Present

Project Highlight
KLA worked with the Town to develop
a Sustainable Landscape Handbook to
provide guidance to community members
on how to install and care for landscapes
in a way that minimizes impacts on water
supply, water quality, biodiversity, and soil
health.

Activities & Outcomes
•

•
•

Facilitation of a branding process and the development of brand identity, including
logo and icons for the Office of Sustainability and the Sustainable Concord Plan
Delivery of the Massachusetts Municipal Vulnerability Preparedness (MVP) climate
hazards assessment and process
Completion of a baseline GPC compliant GHG inventory for community-wide
emissions and an LGOP compliant GHG inventory for government operations
Development and implementation of a public engagement strategy focused on
building capacity to support an ongoing, inclusive public dialogue on climate
change
Production of three educational videos on Climate Resilience, Water Efficiency, and
Electric Vehicles and one video on the Sustainable Concord Plan
Identification of metrics for and design of Concord’s Annual Sustainability Report
Development and ongoing maintenance of the Sustainable Concord online
dashboard
Design and delivery of a 10-month climate action and resilience plan process
Creation of implementation blueprints to promote immediate execution of priority

•

actions
Facilitation of research, engagement, a speaker series, and a final handbook on

•
•
•

•
•
•

Sustainable Landscaping

Sustainable Concord Video Snapshots

