PROJECT EXPERIENCE

Clark County, NV
Sustainability & Climate Action Plan

Project Summary
KLA has partnered with Clark County, NV, to develop their first Sustainability & Climate Action Plan focused on government
operations. The 8-month process is laying the foundation for the County to lead by example on sustainability for all of Southern
Nevada. It is expected the County will launch a community-wide sustainability and climate action plan in Summer 2021. Given
the focus on a larger, longer-term effort, KLA worked with the County to create and promote a brand for all their sustainability
work. All-In Clark County will encompass the County’s ongoing efforts to address climate change and build a more sustainable
future for all.

Timeline: 2020 - Present

Project Highlight
While Clark County has only recently made a
public commitment to bold action on climate
change, various County departments as well as
community stakeholders have implemented
a number of projects in recent years that set
the region on a path to a more sustainable
future. As part of this project, the KLA Team
facilitated a focus group with the Resort Corridor
Sustainability Leaders to introduce them to All-In
Clark County, learn about their sustainabilityrelated efforts, and solicit feedback on which
best practices may be most appropriate for the
County to also adopt.
Mentimeter Results:

Activities & Outcomes
•

•
•
•

•
•
•
•

Delivery of a branding process and the development of brand identity and
associated communication materials, including a plan overview sheet and an
infographic on how All-In Clark County relates to County planning process
Design and execution of an 8-month climate action planning process to create the
All-In Clark County Government Operations Plan
Interviews with key staff, leadership, and community stakeholders to guide plan
development
Development and execution of a community engagement strategy focused
on an equitable engagement process, including the development of an online
engagement platform and a social media campaign
Creation of the All-In Clark County video
Facilitation of focus group with Resort Corridor Sustainability Leaders to share best
practices and build a network of local action
Completion of actionable implementation blueprints for priority strategies
(pending)
Development of an online dashboard to track progress toward climate goals
(pending)
All-In Clark County Plan Overview

